
RECAPITULATION 



• ISSP and 2017 Priorities 

– Status of their implementation 

– Information on the ICT directions 

 

• Competencies, Duties and Responsibilities of ICT 
Positions 

– Competencies, learnings and development 
interventions in order to move on to higher positions 



• Competency-Based System for ICT 

– Systems Development 

– Systems Analysis and Design 

– Web Development 

– Network Infrastructure Management 

– Network Systems Management 

– ICT Resource Management 

 

• IS for Full implementation 

– Strategies for their full implementation 

– Potential problems and probable solutions  

 



• Digital Transformation 

– Adoption of Digital Transformation Strategies 

 

• Cloud Deployment 

– Advantages of cloud deployment 

 

• Projects to Support Cloud Migration 

– Internet Connection, Infrastructure Project, Trainings 

   

 

 



• Basic CISCO IOS Commands 

– How to troubleshoot when problems occur 

 

• Network Mapping and Inventory 

– Strategies on network documentation 

 

• Establishing DENR Systems Developers and 
Enhancement of Online Reporting System 

– To undertake refinement of the existing systems or to 
develop new ones 

 

 



WAY FORWARD 

• Give a copy of ISSP 

• Formulate DAO/SO for the functions of ICT 

• DENR ICT Focal Person Facebook Group (ITO III, 
ITO II, ISA III, ISA II, Chief Planning) 

• Send request to NIMD for the payment of ISP of 
Regions for extension  

• Send reports of malfunctioned DBM units to 
NIMD 



WAY FORWARD 

• Plan to have two (2) ISP per Field Office for load 
balancing and redundancy 

• All PLDT concerns for PENRO and CENRO 
coordinate to NIMD 

• Implement open source security measures for 
bandwidth management and network security 

 

 



WAY FORWARD 

• Monitoring of PRTG uptime report up to CENRO 
and Submission of PRTG uptime up to PENRO  
before 5th of the month 

• Implementation of semi-annual submission of 
ICT inventory and Network Mapping 

• Submission of Competencies until Tuesday 

 

 

 



THANK YOU 


